Ankeny Christian Academy

Board of Directors Meeting Recap
6:00 pm - March 4, 2025

1. HOS Report

a.

We have a greater than 95% retention rate for students and faculty for the 2025-26
school year.

b. Progress is being made on filling the open positions at ACA.

The planned facility remodel is receiving bids and a grant application has been
submitted for the vestibule.

2. Sub-Committees

a.

b.

C.

Strategic planning
i.  The committee met with faculty, administration, directors, and select
association members to continue working on the strategic goals for our
current and future facilities.
Policy
i.  Revisions to the 400 series were approved. Work began on the 500 series.
Roles & Responsibilities
1. The committee is working to create documents and videos for this
initiative.

3. Upcoming dates

a

b.
C.
d.

Fireside Chat, March 27, 6:30

Next meeting, April 8

Meet the Candidates, April 29, 6:30

DATE CHANGE: ACA Annual meeting, May 12, 6:30 pm



